
Teller County Board of County Commissioners 
Special Meeting Agenda  

Sheriff's Office, 11400 Hwy 24, Divide, CO  
Tuesday, October 28, 2025   

 1. Welcome and introductions  

2. Situational brief  

1. 2900+ individuals, 1200 households  

3. Task and Purpose  

a. Actionable plan within 72 hours  
b. Set up EOC within 24 hours.  
c. Identify Task force and roles  
d. Identify coordinator  

4. Food Pantry status  

5. Cash Donation system and oversight. (Donate by phone) 

6. Key Topics/Ideas  

a. Central Food warehouse(s)  
b. Distribution (to food banks and delivery?)  

i. Delivery teams (TSC, County, TCSO, AMC)  

c. Call Center/411   
d. Media Plan  
e. Community Meals (Grange, AMC, Senior Center, UPCC?)  

i. Expand beyond Vet Day, AMC lunch, Grange Pot Luck  
ii. Thanksgiving meal UPCC? (in addition to Grange and AMC)  

f. Wood fuel donation/distribution  
g. Cash Donation system and oversight (Donate by Phone/Venmo/CashApp)  
h. Area business involvement (drop off sites, Flyers with info and donation QR)  

i. Faith based involvement (drop off sites, volunteers, flyers with info/QR)  



7. What’s Missing/Who’s missing? 

 

The Commissioners' regular Work Session for this date is canceled. 
 


